ENHMEPQTIKO AEATIO
ANANTYZIAKOY NOMOY 4399/2016 & EZIMA 2014-2020 (B’ KYKAOZ)

VALUE RIGHT Management Consulting A.E.

AvatrTuéiakoc Nouoc 4399/2016

OAokAnpwBnke otig 30 lavouapiou 2017 n TpwTn @Acn UTTOBOAAG ETTEVOUTIKWY OXEDiWV yia
Ta KaBeaTwTa gvioxuong Tou AvaTtrtuéiakou Noéuou 4399/2016: Meviky EmmixeipnuatikdTnTa Kai
Néeg Ave€aptnteg MME. H opioTikoTroinon autwyv Twv UTTOROAWY (NAEKTPOVIKOI QAKEAOI
TEKUNPiwong) Ba TpéTrel va TTpayuatotroindei péxpr 1ig 20 PeBpouapiou 2017.

Bdaoel Twv avakoivwoewy Tou YTToupyeiou Oikovouiag & AVATITUENG £CaIPETIKA BETIKA ATAV N
avtaTToKpIon Tou Koivou aTov vEo AvatrTuéiakd Nopo, epdoov oUPNQWVa PE TA OTOIXEIO TTOU
€xel otn 8140 TnG n MNeviknA Mpappareia ISIWTIKWY Kal ZTpartnyikwyv Eevdloewv:

» 'Exouv uttopAnBei 821 ermevduTikd ox£D1a cuvOAIKoU Uoug 2,2 8IG eupw.

» To peyoAUTepo PEPOG TwV €eTTEVOUTIKWV OxXediwv (41,3%) aitouvtal QOpPOoAOYIKNG
amoAAayrg, evw Ta uméAoima  aitolvTal E€Tmixopriynong, leasing 1 evioxuong
MI0B0oAoyIKOU KOOTOUG.

» To 65% Twv emevduTikKwv oxediwv kal 10 51,3% TOou OUVOAIKOU UWoug Twv
eTMeEVOUCEWY agopolv Tn Plopnxavia (Kupiwg Tov KAGSO Tng aypoTodiarpo@rg) Kai
MIKPOG apiBuog eTTevoUoewy Ta logistics.

» Ta emevduTIKG OXEOI0 OTOV TOUPICHO aTToTEAOUV TO 35% Twv €TTEVOUTIKWY OXEDiWV
Ka1 70 48,7% ToU OUVOAIKOU UYoug ETTEVOUCEWV.

JUpQwva Je TIG avakovwaoelg Tou pageio Tutou, péxpl Ta péca Maptiou avauéveral va
avoi¢ouv dA\a 2 kaBeoTwta Tou AvarrTuéiakou Nopou (karvoTtopieg kai cluster) kar GAAa 2
QAKOPN PEXPI TO TEAOG ATTPIAIOU (OAOKANpwHEVA XWPIKA KAadIKG Kal funds).




ENHMEPQTIKO AEATIO
ANANTYZIAKOY NOMOY 4399/2016 & EZIMA 2014-2020 (B’ KYKAOZ)

VALUE RIGHT Management Consulting A.E.

EZMA 2014-2020 - Néa MNpoypdupara

Avapévovtal, KaTd To TTPO0EXEG XPOVIKO didoTnua, BACEl TwV aVAKOIVWOEWV Tou YTTOUpYEiou
Oikovopiag & Avdamtuéng, 3 véeg Apdaaeig Tou EZMA yia Toug KAGOOUG: TOU TOUPIGHOU, TOU
AlavikoU guTTOopiou, TG €0TiaoNG, TNG IBIWTIKAG eKTTaideUang Kal Tou franchise, yia Ta otroia Ba
UTTAPXEI EKTEVEOTEPN KAl TTANPECTEPN TTANPOPOPNON WE ThV TTPOdNUOCIEUCH TV OPACEWV.

EidikéTepa:

Evioxuong 1ng 18puoncg kai Asitoupyioc Mikpopeodiwv ToupioTIKwWV ETTIXEIpPACEWV:

Mepiypaepn:

H dpdon agopd atnv evioxuon Tng uAoTroinong €mmevOuTIKoU oxediou yia Tn dnuioupyia véag
MME ToupIOTIKAG ETTIXEIPNONG KAl OTNV UTTOCGTAPIEN TNG AEIToupyiag Tng yia didotnua éwg 6
MNVWV atroé Tnv évapén.

EmA&Sipa ETrevduTika Zx€dia:

» A@opouv oTnVv OAOKAAPWON KATOAUMATWY, TWV OTTOIWV N KATOOKEUN €XEI apXioel Kal
Bpioketal o TTPoXwpnUévo OTAdIO, XWPIG OUWG va €xouv OAOKANpwOEi kal va
AgiroupyouUv, Adyw SUCKOAIWV OQEINOPEVWY OTNV OIKOVOUIKK Kpion.

» ‘Epgaon Ba 006¢i oTn dnuioupyia POvAdwv TTOU TTPOCQPEPOUV  TTPOIOVTA KAl
uTTNPECieG UYnNAAG TToI0TNTOG Kal GUPB&AoUV Tautoxpova oTn dlapopoTToinan Tou
TTPOCPEPOPEVOU TOUPIGTIKOU TTPOIOVTOG TNG XWPAG.

Auvnrikoi Aikaiouyol:
» Néeg TOAU PIKPEG, UIKPEG KOl MECQIEG TOUPIOTIKEG ETTIXEIPNOEIG OE TTPOCOIOPICHEVOUG
Kwdikoug ApiBuoug Apaatnpidtntag (KAA) oe ettiredo TpOoKAnonG.
» Emyeipioeig KataAupdtwy e Ta il XOPAKTNPIOTIKA, TTOU €£Xouv apxioel Tnv
UAOTTOINON ETTEVOUTIKWYV OXESIWV XWPIG va £xel auTh OAoKANPwOEi Kal va AeIToupyei n
véa eTmixeipnon, Adyw SUOKOAIWV OQEINOUEVWY OTNV OIKOVOUIKK Kpion.

MpoutroAoyicuodg:

O evdeIkTIKOG TTPOUTTONOYICNOG TNG dpdong avépyxetal o€ 120.000.000 € (dnudoia datravn). O
OUVOAIKOG TTpOoUTTOANOYIONOG TNG dpAoNG avEPXETal O€ 266,6 ekar. €.

EmAEEINOG OUVOAIKOG TTPOUTTONOYIONOG TWV £TTEVOUTIKWY OXediwv: 80.000 € - 400.000 €, tTou
Ba e€e1dikeveTal o€ eTiTTE®O TTPOOKANONG YIO UTTOBOAR TTPOTACEWY, € CUPTTANPWUATIKOTNTA
pe 10 N.4399/2016 yia Tnv evioxuon TwV IBIWTIKWY ETTEVOUCEWV.

Evioxuon:
‘Evraon evioxuong: 40%, o€ TTEPITITWON TIOU OTO €TTEVOUTIKO OxEDI0 TTEPIAAUPBAVETAI N
datrdvn piIoBoAoyikoU kdaToug, Ba avépyetal o€ 50%.

ExTipwpevn Huepopnvia ‘Ekdoong tng NpbéokAnong:
a’ Tpiunvo 2017.




ENHMEPQTIKO AEATIO
ANANTYZIAKOY NOMOY 4399/2016 & EZIMA 2014-2020 (B’ KYKAOZ)

VALUE RIGHT Management Consulting A.E.

AvofdOuion U@ICTAPEVWY TTOAU  HIKPWYV, HIKPWV Kdl HECAiWV
EMIYXEIPACEWV TOU TOUEX UTTNPECIWV: AIOVIKO EUTTOPIO, E0TIAON, IBIWTIKA
eKmTaideuon:

Mepiypa@n:
H dpdon agopd otnv avafdbuion u@ICTAPEVWY TIOAU MIKPWY, MIKPWV Kal HECAiwV
ETTIXEIPACEWV TOU TOPEQ TOU AIQVEUTTOPIOU Kal Twv UTINPECIWY (Alavikd euTTéplo, €oTiaon,
IBIWTIKA eKTTAIOEUON) YUpw aTTO TIG TEGOEPIG KATNYOPIESG TTOPEURACEWV:

1. TapeuPaoeig yia £0IKOVOUNGON EVEPYEIAG.

2. TNopepPaoceig yia evowPATWOoN TwWV TEXVOAOYIWV TTANPOPOPIKNAG KAl ETTIKOIVWVIWY

oTnV TTapeXOUEVN UTTNPETIA.
3. TopepPaceig yia Tnv evioxuon TNG UYIEIVIAG KAl A0QAAEING TWV XWPWV.
4. TapepPdocig yia evioxuon mng £@odiaaTikAG aAuaidag.

EmiAé§ipeg ETrevduTikég AatTdveg:
2to TmAaiolo autd, emAéipeg Spdoeig Tou lMpoypduparog oTOo TACioIO TNG
e§oikovopunong evépyeiag Ba epiAappfdvouv:

> Epyacieg diauopewong Twv evOESEIYUEVWV  XWPWV TngG ETMIXEIpNONG yia Tnv
BeAtioToTroinon  Tng  dlaxeipiong  TNG  €véEPYEIOG KAl TOU  TTEPIBAAAOVTIKOU
QATTOTUTTWMATOG.

» Avavéwon €EoTTAIooU pe véo, BEATIWPEVNG EVEPYEIOKAG ATTOSOONG.

» [MoTomoinon emxeIpACEwWY pE oUyxpova €EEIBIKEUPEVA TTPOTUTTO E OKOTTO TN
BeATiwan TNG TTOIGTNTAG TWV UTTNPECIWY, OTTWG To TTPOTUTTO EAOT 1452- ZUoTnua
dlaxeipIong TNG TTOIOTNTAG EUTTOPIKWYV KATAOTNUATWY.

EmAéSipeg dpdoeig Tou MNMpoypduparog otov Topéa Twv TIMNE Ba mepiAaufdvouv:

»  AvATTuEn NAEKTPOVIKWV OUuOTNUATWY TTPOBOAAG TTPOIGVTWY KAl UTTNPECIWYV OTO
d1adikTUuO (web sites).

»  AvATTTugn NAEKTPOVIKWV KATaoTNUATWY (e-shops).

> AVATTITUEN ETTIXEIPNUATIKWY TTUAWV yia TTpOofacn aTrd KivnTéG OUOKeuég (mobile
portals).

»  AvaTtuén eTTIXEIPNUOTIKWY EQAPUOYWYV yia TTpOoBaan ammd KIvNTEG OUOKEUES (mobile
apps).

» Avavéwon TTaidaywyikoU uAikoU (d1adpaacTIKoi TTiVaKeG, projectors).

» Wnolakog €CoTTAIONOG yia Tnv uttoBorBnon Tng uTnpeciag (TT.X. NAEKTPOVIKN
TTapayyeAloAnyia K.a).

» Aglotroinon utrodouwv cloud yia Tnv dlaxeipion EQapPoywV Kal OEQOUEVWV.

» Aflommoinon utrodouwv application service providers (ASPs) yia tnv uloBétnon
TTPAKTIKWYV NAEKTPOVIKOU EPTTOPIOU PE XapnASd KOOTOG.

» ZUPMETOXN O€ UQICTAPEVEG TTAQTQPOPHES NAEKTPOVIKWYV AYOPWY, WNPIOKWY EKBETEWV
KATT.

» OMAoKAfpwon Twv VEWV OCUCTNUATWY HE TUXOV UQICTAUEVEG EQAPMOYEG TNG
etmyeipnong (AoyioTiké oUoTnUa, CUCTNUA JIaXEIPIONG ETTIXEIPNCIOKWY TTOPWYV K.ATT.).

EmiA&§ipeg Spdoeig Tou MNMpoypdppatog oTo TAAICIO TNG UYIEIVAIG KAl AC@AAEING TwWV
XWwpwv 0a TrepIAappdavouyv:

» Avavéwon Tou e€0TTAIOUOU €KEIVOU TTOU OUVOEETAI PE TNV AOPAAEIN TOU XWPOU Kal TV

AaoQAAEIa TNG TTAPOXNG TNG UTTNPETiag.
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EmAéSipeg dpdoseig Tou Mpoypduparog oTo TAAiICIO TNG £€9odIaoTIKAG aAucidag 6a
mwepIAappdavouyv:

»  Alopépewon Aiktoou Aiavoung: aplBudg, B¢on kal SIKTUO ATTOOTOAWV  TwV
TPOUNOEUTWY, TWV EYKATAOTACEWY TIOPAYWYAS, TwV KEVTpWY OIAVOUAG, TwV
ammodnKwv, Twv aTToRABpwWYV Kal TwV TTEAATWV.

» Z1partnyikr Alavoung: divel atrdvtnon o€ €pWTAMATA TTOU agopouv 1) Tov €Aeyxo
AEIToUpYIWV  (KEVTPIKOG, ETTINEPICPEVOG ] ATTOKEVIPWHEVOG), 2) TA GCUCTAMATA
Olavoung, T1.X., Gueon atmmooToAr, cross docking, dueon mmapddoon OTO KATACTNUA
(DSD), 3) Ta yéoa petagopdg, T.X. eoptnyod, LTL, c1dnpdédpouog, TOFC 4 COFC,
BoAdooieC UETOPOPEG, OEPOPETOPOPEG, 4) Tn OTpaTnyIKr avammAnpwong (TT.X.
otpatnyikfy pull, push i ouvduaoudg) kar 5) Tov €Aeyx0 Twv HPETAPOPWV (TT.X.
I01WTIKOG peTagpopéag A 3PL).

» [Anpogopieg: H oAokAnpwaon Twv d1adikaciwv pEow TNG aAucidag e@podiaguol WoTe
va HOIPOCTOUV TTOAUTIMEG TTANPOQOPIES, CUPTTEPIAQUBAVOUEVWY TwV OEIKTWY TNG
ZNTNong, TIC TTPORAEWEIG, TNV aTToypa®n, TIGC UETAQOPES, TIG TBAVEG CUVEPYAOTIES,
KATT.

» Alaxeipion ATroBeudTWY: MoodétnTa Kal TOTTOG TWV atroBepdTwy,
OuPTTEPIANBAVOPEVWYV TWV TIPWTWYV UAWY, To £€pyo Katd Tnv diadikacia (WIP) kai Ta
TEAIKA TTPOIOVTA.

» Pon petpntwv (cash-flow): Taktotmoinon Twv 0pwv TANPWUNAG Kal Twv peBodoAoyiwv
yla Tnv aviaAlayh Ke@aAaiwv peETAEU OVIOTATWY OTO TIAQicIo TnG aAucidag
€podIaouOoU.

Auvnrikoi Aikaiouyol:
IMoAU PIKPEG, MIKPEG Kal peoaieg emIXEIPAOEIG 0TOUg KAGdoug: Aiavikdé Eutropio, EoTiaon,
[01wTIKA EKTTaidcuon (Traidikoi oTabuoi, vnmmaywyeia).

MpoutroAoyiouog:

O evdeIKTIKOG TTpoUTTOAOYICNOG TNG Opdong avepxetal o€ 50.000.000 € (dnudaoia darravn). O
OUVOAIKOG TTPOUTTOAOYIOHOG TWV EVIOXUOPEVWY ETTEVOUTIKWYV OXESIWV EKTIUATAI OTI AVEPYETAI
oe 111,1 ekar. €.

Evioxuon:

H xpnuaTtoddtnon Twv eTTeVOUTIKWY OXeSiwV KAAUTTTEI TO 40% Twv €MAEEIUWY dATTAVWV Kl
mpooauédvetal katd 10%, otdvoviag ot1o 50% oTnv TepITTwon TPocAnwng Vvéou
TIPOCWTTIKOU.

Aidpkeia YAotroinong:
H didpkeia uhotroinong emevouTIKWY oxediwv Ba opioTei oToug 18 - 24 pAveg.

ExTipwpevn Huepopnvia ‘Ekdoong tng NpbéokAnong:
o’ Tpiunvo 2017.
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Avofafuion Etaipsiwyv Franchising:

Mepiypaepn:

H Apdon agopd Tnv avaBdaduion Twv ETIXEIPATEWY YIO TNV €VIOXUON TWV IKAVOTATWY TOUG
OXETIKA PE TN BeATIWON TNG TTOIOTNTAG TWV TTPOCPEPOUEVWYV TTPOIOVTWY KAl UTTNPEETIWY A TN
onuioupyia VvEwv TIPOIOGVTWV/UTTNPEECIWY Ba uttooTnpiXBei We TN XPNMATOdOTNON KAl
uAoTToinon €TTeVOUTIKWY OXEDIWV TTOU OTOXEUOUV GTNV aU&nan TNG ATTOTEAECUATIKOTNTAG TWV
AEITOUPYIKWVY OpaCTNPIOTATWY, TN MEIWON TOu KOGTOUG Kal TNV avaBdaduion Twv UTTodouWY
TOUG.

EmAéSipeg ETrevluTikég AATTAVEG:
» AvaBdBuion uttodouwy (KTipia, eykaTtaoTdoelg, TEPIBAAAOV XWPOG)
Mnyavruata Kal eE0TTAICOG
Emevduoelg yia e€oikovounaon evépyelag Kal TTepIBAAAOVTIK avaBaduion.
Avatrrugn & lMiototroinon cuoTtnudtwy dlac@AAiong TToldTNTAG & TTEPIBAAAOVTIKAG
dlaxeipiong.
AuTopaTtoTtroinon AEITOUPYIKWY dpacTnPIoTATWY PECW TNG auénang xpnong Twv TME
(Aoyiopikd, uttnpeoieg AoyiopikoU kal uttodouég TIE)
» MioBoloyikd kOOTOG epyalduevwv (UQICTAUEVO h/Kal vEO TTPOCWTTIKG) HE XPAON
pNTPOG ueAigiag
» MeTtagopikd péoa.
Aev gival emIAEEIUEG 01 DaTTAvES DIKalwPaTwy Xpriong brand name.

YV V V

Y

Auvnrikoi Aikaiouyol:
Mikpopeaaieg eTIXEIPOEIG, OTTOIAdNTIOTE VOUIKAG WOPPAG, TTOU gival evraypéveg o€ SikTua
franchise.

MpoutroAoyiouog:
O evdeIkTIKOG TTpoUTTOAOYIoNGG TNG Opdang avépxeTal o€ 25.000.000 € (dnudaia datrdvn).

Evioxuon:

H xpnuatoddtnon twv €mevOUTIKWY oXediwv KAAUTITEI TO 40% Twv eMAECIMWY dATTAVWV Kal
mpooauaveral katd 10%, @tavoviag oto 50% oTnv TepimTwon TPocAnwng véou
TTPOCWTTIKOU.

Aidpkeia YAotroinong:
H d1dpkeia uhoTroinong eTevouTIKWY oxediwv Ba opioTei oToug 18 - 24 prjveg.

ExTipwpevn Huepopnvia ‘Ekdoong tng NpdéokAnong:
o’ Tpipnvo 2017.
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EXMNA 2014-2020 - 3 Apdoeig Emixeipnuatikotnrag (B’ KUKAOQ)

O TmpwTeg OpdoeIig evioxuong TnNG ETIXEIPNUATIKOTNTAG TIOU  gvepyoTToinOnkav  Tov
®eBpoudpio 2016 oTto TAaicio Tou Emixeipnolakou TlMpoypduuatog «EmyeipnuaTikétnTa,
AvtaywvioTikotnTa Kol Kaivotopia 2014-2020» (EIMAVEK) evidocovtal GTo GUVOAIKOTEPO
oxedlaoudé Tou  Ymoupyeiou  Oikovopiag &  AvATTuEng yia TNV gvioxuon  Tng
ETTIXEIPNUATIKOTNTAG.

EidikoTEPa 01 BPACEIC TTOU TTPOKNPUXTNKAV KOl YIa TIG OTToieg TTPOPRAETTETAI KOl OeUTEPOG
KUKAOG givai:
» Evioxuon tng AutoatraoxoAnong MNruxiouxwyv TpiroBaBuiag Exraideuong.
» Neogung EmixeipnuatikétnTa.
> AvaBdduion oAU PJIKpWV & UIKPWY UPIOTANEVWV ETTIXEIPATEWY WE TNV AVATITUEN TWV
IKOVOTHTWY TOUG OTIG VEEG AYOPEG.

Evioxuon t1ng AutoamraogxéAnong MNruxiouxwyv TpitoBdluiag Ekmaidsuong:

B” KukAog: Méoa aTto mpwrto Tpiunvo Tou 2017 Ba avakoivwBei o B KUkAog Tng dpdong ue
OUVOAIKG O1aBéaiuo TTpoUTToAoyioud 70 ekat. € dnudaoia datrdvn. ZTnV véa TTPOCKANGN TNG
dpaong Ba evowpaTwdei peydAo PéPog Twy TTapatnprioewy / axoAiwv TTou kataypdenkav,
TIPOKEIUEVOU O OXEDIOOWOG va QvTOTTOKPiveTal o€ 600 Yyiveral peyaAutepo Babud oTig
TIPAYUATIKEG aVAYKEG TwWV VEWV emmixeipnuaTiwv. Eidikétepa, a) Ba dieupuvBei n emAEgIUN
opada weelolpevwy WOTe va TPOoTeBEl Kal n Katnyopia TNG MICOWTAG Kal ETTOXIOKAG
amaoyxoAnong, B) oTnv KaTnyopia Twv €I000NUATIKWY KPITNPiwv Ba TTpooTeBEl Kal TO TEKPAPTO
€1I000NUa yio amo@uyn OTPERAWOEWV Kal y) Ba opioTolv TPEIG NUEPOUNVIEG UTTOROANG
ETTEVOUTIKWY OXEDiWV.

Neoung EmixsipnuatikéTnra:

B KukAog: Méoa aT1o TrpwTo Tpiunvo Tou 2017 Ba avakoivwBei o B KUkAog Tng dpdong ue
d1abéaiyo mpouTtroAoyioud (dnuoaia datrdvn) 70 ekaT €. 10 TTAQICIO €UTTAOUTIOPOU TNnG
TTPOOKANONG pe oxOAIa TTou Kataypaenkav atov A" KukAo n dpdon avapéveral va diatnproel
10 TT0000TO gvioxuang 100% yia Tnv KaTnyopia Twv WPEAOUPEVWY Kal TIG TIPOUTTOBECEIG TTOU
€0eTe 0 A" KUKAOG Kal TTapdAAnAa va dwael Tnv duvatotnta yia xpnuaroddétnon 50% yia tnv
idpuan véag eTmixeipnong o€ diEupuPEVn KATNyopia wPeAOUPEVWY (TT.X. JICBWTOI, UPIOTAPEVEG
ETMYXEIPAOEIG) O€ éva TTACICIO AMYOTEPWY BECUEUTIKWVY TTPOUTTOBETEWY (TT.X. YId TO TTOO0CTO
evioxuong 50% dev Ba UTTAPXEl N aTTAITNON YIa KATdpynaon Tou ugioTduevou KAA).

Avafdluion oAU PIKPWYV & HIKPWV UQICTAUEVWYV ETTIXEIPACEWYV UE TV AVATITUEN TWV
IKAVOTATWY TOUG OTIG VEEG AYOPEQG:

B” KukAog: O B KukAog TnG dpdong Ba ulotroindei pe diabéoipo mpoutroAoyioud (dnudoia
datrdvn) 140 exar. € kail 6a avakovwBei péoa aTo TPWTO TPiuNvo Tou 2017. H TpdokAncn Ba
divel TNV duvaTtdTNTA CTIG ETTIXEIPACEIG VA yVWPICouV atrd TNV nUEPOUNVia dnNPOaCIoTToinoNG TNG
TTPOOKANCNG. TIG TEGOEPIG NUEPOUNViEG péoa oTo 2017 kaTd TIg oTToieG Ba avoigel To cuaTnua
UTTOBOAWY, WOTE va £Xouv OAO TOV ATTAPAITNTO XPOVO YIa TNV TTPOETOINACIO Kal UTTOBOAN
OAOKANPWUEVWY ETTEVOUTIKWY OXEDIWV.

Value Right Management Consulting A.E.
EBvikng AvTioTacewg 103, 15451 Néo Wuyiko
TnAépwva: 210-6714553, 210-6714223 dag: 210-6714570
E-mail: info@valueright.gr
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